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Executive Summary

In the fast-paced world of connectivity services, resellers need solutions that allow them to efficiently
manage and provision SIMs to meet the diverse needs of their clients. Traditional methods often require
SIMs in every mobile device, which invariably leads to inefficiencies, underutilized resources, and higher
operational costs.

Klok revolutionizes this process by enabling resellers to dynamically provision services in real time to
any Klok device, worldwide, using ordinary SIMs placed in a centralizer server (SIM Carousel) in their
data centers. This flexibility allows for on-demand service activation, optimizing SIM usage, and reducing
overhead. Klok simplifies the logistics and economics of SIM management, allowing resellers to maximize

their resources and deliver superior service to their clients.

Dynamic SIM Provisioning: A New Standard in Connectivity

The core strength of KIok lies in its ability to dynamically assign and manage SIMs to mobile devices in
user’s hands. Unlike traditional models, where SIMs are often underutilized, K16k allows resellers to provi-
sion SIMs only when they are needed, ensuring optimal usage and efficiency.

On-Demand Service Activation

+ Real-Time Provisioning: With KIok, resellers can provision services in real-time, using SIMs only
when required. This means no more idle SIMs sitting unused, leading to better inventory manage-

ment and reduced costs.

« Flexibility in Service Delivery: Whether the client needs temporary access or long-term service,
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Klok provides the flexibility to adjust provisioning based on actual demand, allowing resellers to
cater to a wide range of customer needs.

Maximizing SIM Utilization

Optimized Resource Management: By dynamically assigning SIMs, resellers can ensure that
every SIM in their system is utilized to its fullest potential. This reduces the need for large invento-

ries and minimizes waste.

Cost Savings: With fewer inactive SIMs, resellers save on inventory costs and reduce the financial

burden associated with maintaining unused resources.

Economics of Dynamic SIM Assignment

Klok’s dynamic provisioning model is not only about operational efficiency but also about significant cost

savings. By allowing resellers to allocate SIMs based on actual service needs, KIok reduces the upfront

investment in SIMs and the ongoing costs of maintaining them.

Reduced Inventory Costs

Lean Inventory: Resellers can maintain a leaner inventory of SIMs since they are only activated
when needed. This reduces the capital tied up in stock and frees up resources for other invest-
ments.

Lower Operational Costs: The ability to manage SIMs dynamically means fewer logistical chal-
lenges and reduced overhead, leading to a more streamlined and cost-effective operation.

Local In-Country Service without Roaming

Avoiding Roaming Fees: K16k allows resellers to offer local in-country service, avoiding the
high costs associated with roaming. This not only improves service quality but also enhances the

reseller’s profitability.

Efficient Network Selection: The system automatically selects the best local network, ensuring
high-quality service and customer satisfaction.

Simplified Logistics and Operations

Klok simplifies the entire process of managing and provisioning SIMs, allowing resellers to focus on deliv-

ering exceptional service rather than dealing with complex logistics.

Centralized SIM Management
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Efficient Control: All SIMs are managed through a centralized system controlled from a web
interface, making it easier for resellers to monitor usage, adjust provisioning, and scale operations
as needed.

Streamlined Operations: The simplicity of Klok’s management system reduces the time and
effort required to deploy new services or expand coverage, allowing resellers to respond quickly to
market demands.
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Scalability and Growth

« Easy Expansion: Adding new SIMs or expanding service areas is straightforward with Klok, as
the system is designed to scale with the reseller’s needs. This flexibility supports growth and allows

resellers to seize new opportunities as they arise.

« Cost-Effective Scaling: The ability to dynamically manage SIMs reduces the costs associated with
scaling operations, making growth more sustainable and profitable.

Enhancing Connectivity Services with Klok

Klok offers resellers a powerful tool to optimize their connectivity services. By focusing on dynamic SIM
provisioning, resellers can deliver services more efficiently, reduce costs, and improve their competitive
position in the market.

Competitive Advantage

« Improved Service Flexibility: The ability to dynamically assign SIMs ensures that resellers can
meet diverse customer needs without the limitations of MNO imposed plans.

« Cost Efficiency: Klok’s dynamic provisioning model reduces both inventory and operational
costs, allowing resellers to offer competitive pricing while maintaining healthy margins.

Conclusion

For resellers of connectivity services, Klok offers a unique opportunity to streamline operations, reduce
costs, and enhance service delivery. By focusing on dynamic SIM provisioning, Klok enables resellers to
maximize efficiency, meet customer demands more effectively, and grow their business sustainably. The
flexibility and cost savings provided by KIok make it an essential tool for resellers looking to optimize
their connectivity services.
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